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POLICY OF INTEGRATED MANAGEMENT SYSTEM

Retech specializes in stainless steel processing and in the production of electrical equipment. The
company also plans to expand by adding some additional and highly innovative products to its offer
with the hope of extending its business profile soon.

SSC Company produces electrical panels and wiring harnesses.

Both companies implement new technology and aim for continuous improvement through weekly
quality monitoring, environmental protection and respecting health and safety rules at work. The main
purpose of both the Management and the Employees is to meet customer s needs and expectations.
Company is committed to continuous reduction of negative impact on the environment and highly
respects health and safery rules in its all business activities.

Company purposes:

. Continuously increase customer satisfaction
. Take steps to prevent potential accidents and occupational diseases,
e Protect the environment and continuously improve safety at the workplace.

Development directions:

e [ntroduction of innovative economic processes and improvement of current process to
meet legal requirements on environment protection, health and safety at work and
customers ' needs and expectations,

. Weekly quality monitoring, environmental protection, respect for health and safety at
work are main areas of interest both for Retech and 55C.

. The Employees are systematically trained in quality management methods,
environmental management, as well as in health and safety methods in order to
continwously increase qualifications.

e Al the Employees and the Management are responsible for quality control and
environmental protection.

o Implemented Integrated Management System, environmental protection and health and
safety at work are constantly being improved.

All the necessary rules regarding the quality policy, environmental protection, health and

safety at works are provided by Management. Integrated Management System Policy is

implemented and maintained at all levels of organization and is available to interested parties.
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